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Online?  

• Speakers view
• Break-out rooms
• Jolan and myself hosts
• Please mute
• No recording

Practical



…a better understanding of some essential features of a career-
supportive environment

…reflected on my own environment’s main strengths, 
weaknesses and needs with regard to career support

…shared and discussed my findings with others

When I leave this (digital) room, I have…



Dual Career Development 
Environment Monitoring tool 
developed as part of the Ecology of 
Dual Careers project

Adapted to general 
career support 
context 

Background of the tool

Not a Psychometric 
tool, applied value



SHEET 1



SHEET 2



SHEET 3



SHEET 4



1. Break-out rooms (4 persons)

2. Introduce yourself and your environment* (5’)

3. Run through the 10 essential features one by one
and discuss: (30’)
• The score (/7) for your environment on this 

feature and explain why your environment 
might score like this?**

• Exchange what goes well and/or what could be 
better with regard to this feature? 

• Coach each other, learn from the other 
environments.

4. (How) would you use this tool and the 10 features 
within your environment? (5’)

1 Dedicated Career Support Team

2 Integration of Efforts Across the 
Whole Environment

3 A Clear Understanding of Career 
Issues and Support

4 Role Models and Mentorship
5 Access to Expert Support
6 A Whole Person Approach
7 An Empowerment Approach
8 Flexible Career Solutions

9 Care of Athletes' Mental Health and 
Wellbeing

10 An Open and Proactive Approach to 
the Development of the Environment

*If you do not have a direct link with an elite sport organization, please discuss an environment you have the strongest 
connection with for the purpose of the exercise.
** If you have not completed the excel before this workshop, please just engage in the discussion and give a score based 
on how you feel. Completing the questionnaire is still possible after the workshop



Break-out rooms?

• Automatically 
• Request for help?
• Jolan and I will move around

Practical





Some potential avenues

§ The 10-feature structure to structure and operationalize your work within 
the environment

§ Self-assessment/reflection
o Identify strengths-weaknesses-needs

§ To facilitate conversations between career support stakeholders

§ 360°: compare views within the environment

§ Analyze the needs on a group level taking into account multiple career 
support stakeholders’ opinions

§ Develop a strategic plan
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